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“God is able to provide you with every blessing, so that  

having all sufficiency in all things at all times,  

you may abound in every good work.” 

(2 Corinthians 9:8) 
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INSTRUCTIONS 
 

The new Local Church Profile supports the calling and discernment of United Church of Christ 

congregations with their current or future pastoral leadership.  

 

For many congregations, the interim time between ministers is an intentional season that is 

guided in part by the preparation of a Local Church Profile. Using the Profile, the church can 

discover its data and express its story for the reliable discernment of a search committee and the 

beginning of a new pastorate. Searching ministers will want to see this document in its entirety. 

 

The interim season is not the only time in a church’s life when it’s valuable to give attention to 

explore a congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE 
NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME – are 

meant to be updated every 3-5 years. Known together as the “Discovery Document,” these three 

sections can be completed by a visioning group, a governing body, a transition team, or other 

group – not just the search committee – in order to draw forward the gifts and imaginative 

possibilities of a congregation. The church’s engagement with the “Discovery Document” might 

not have the same sequence as the completed Local Church Profile that is read by candidates. 

 

Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 

narrative response if needed; these italicized prompts are merely examples from which to choose 

or to inspire your own. Efforts to answer the questions will prompt conversations and 

explorations and story-tellings and many prayers. As the Spirit moves throughout the process, 

congregations will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING 

US TO BECOME). This last question to be answered becomes the first section to be read by 

searching ministers in the Local Church Profile, and it is boldest and most actionable piece for 

faithful leadership into the future. 

 

Your conference can provide materials referenced in the Local Church Profile, such as the 11-

Year Report containing data as reported by your congregation annually to the UCC Data Hub, 

and MissionInsite reports containing demographic information on your community. More 

information on types of pastorate in the United Church of Christ can be found in the Call 

Agreement Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to 

describe in this Local Church Profile the position being sought.  

 

When it is time for ministerial search, the conference can counsel you on posting the Local 

Church Profile together with your public listing at UCC Ministry Opportunities 

(http://oppsearch.ucc.org).  

 

The last page of the Local Church Profile contains a statement that parallels the consent 

statement signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal 

relationship between a church and those it seeks to call, this statement encourages an open, 

honest exchange of information. On behalf of the United Church of Christ, and on the basis of 

the best knowledge available to them, your conference staff will validate your completed Local 

Church Profile when it is ready to be shared in relationship with prospective new leaders. 
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1. POSITION POSTING 

a. LISTING INFORMATION 

b. SCOPE OF WORK 

c. COMPENSATION & SUPPORT 

d. WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

 

1a. LISTING INFORMATION           

Church name: First United Church of Oak Park 

Street address: 848 Lake Street 

Supplemental web links: http://www.firstunitedoakpark.com/ 

 

Additional ecumenical affiliations (e.g. denominations, communions, fellowships): 

Presbyterian Church (USA) 

 

Conference: Illinois Conference 

Association: Chicago Metropolitan Association 

UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email): 

Name: The Rev. Dr. James J. Olson, OCC 

Title:   Acting Associate Conference Minister 

 Fox Valley Association and Chicago Metropolitan Association 

Phone: 708.344.4470 x229 

Email:  ilconfjames@gmail.com 

 

Summary Ministry Description:  

In a short paragraph, reflect on where your church is going and what it might look like when 

you get there. What do you need to get there? Who are you seeking to join you on this part of 

your church’s faith journey?  

 

 First United Church seeks to build a world where all people know the grace and healing 

love of God as expressed by the faith and works of the church.  We need a nurturing and 

collaborative Lead Pastor to guide us, cheer us, pray for us, and walk with us on our spiritual 

journey.   We are a historic church located in a long-established inner-ring suburb of Chicago.  

Formed in 1975 by the uniting of the First Congregational Church (founded 1863) and the First 

Presbyterian Church (founded 1878), First United remains active in both denominations.  The 

vibrant life of the church is expressed in traditional worship leavened with diverse, innovative 

elements; rich educational opportunities for children, teens, and adults; committed service to 

neighbors in need; and strong witness for social justice and equity. 
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Photographs:  

Insert 1 – 3 images of your church, its people, its parsonage or building or gathering space, etc.  

 Music 

 Children “Time for Sharing”/Worship 

 Fellowship  

Additional photographs are available at firstunitedoakpark.com. 

 

 

 

http://firstunitedoakpark.com/
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What we value about living in our area (2 – 3 sentences): 

 

 Oak Park is a racially and economically diverse urban village of 50,000 people living in 

4.5 square miles, adjacent to the western boundary of the many-sided city of Chicago.  Oak 

Park’s civic pride is built around high ideals of inclusion, participation, and justice.  First United 

Church strongly subscribes to those ideals.  Small-town character is balanced by the presence of 

three rapid transit lines, an interstate highway, and ready access to both major Chicago airports.  

Excellent public and parochial schools, an outstanding public library, two nearby private 

universities, and a large community college are major resources for Oak Park and surrounding 

communities. 

 

Current size of membership: 718 

 

Languages used in ministry (other than English): None 

 

Position Title: Lead Pastor 

 

Position Duration: Settled 

 

Compensation Level: Full Time 

 

Does the total support package meet conference compensation guidelines? Yes 

 

 

1b. SCOPE OF WORK            

(add here the Scope of Work developed by your church using the Call Agreement Workbook) 

 

The Lead Pastor is responsible for, in order of importance:  

1. Spiritual Guidance and Pastoral Care 

a. Provide pastoral leadership for creating and maintaining a framework that inspires, 

nourishes, and informs the spiritual welfare of the congregation  

b. Be responsible for the worship experience at First United.  The Lead Pastor will 

provide overall worship planning leadership and will preach approximately 30 

times per year. Additionally, the Lead Pastor will be expected to participate in 

worship when he/she is not preaching, ensure that the sacraments are administered 

appropriately, and officiate at weddings and funerals as necessary 

c. With the staff, provide pastoral care for the congregation and for all who seek 

comfort and guidance through the church; foster a culture of care 

d. Be an active participant in the leadership of the adult education program. 
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2. Leadership and Development 

a. Be the head of staff supervising and encouraging a collegial, collaborative 

approach with the pastoral, program, and administrative staff; participate in annual 

and ongoing performance evaluations based on Personnel Policies and Procedures 

Manual  

b. Promote the personal, spiritual and leadership growth of pastoral and lay leaders 

c. Provide staff support and spiritual guidance to the following committees: 

Personnel, Finance, Stewardship, and other committees as assigned by Council 

d. Promote healthy behaviors in the congregation, Council, and staff, and identify 

and address unhealthy behaviors when seen 

e. In collaboration and consultation with the Council Moderator, provide leadership 

to the Church Council and the Strategic Planning Implementation Team 

f. Promote and interpret the church’s mission  

g. Engage in professional development opportunities 

h. Maintain current standing in the UCC Chicago Metropolitan Association and the 

Presbytery of Chicago. 

 

3. Community Engagement and Partnerships 

a. Serve as a community representative of the church, supporting partnerships and 

relationships with community groups and other churches  

b. Represent the church in the community in social justice initiatives 

c. Oversee the church’s relationship with internal partners, such as the First United 

Nursery School, Food Pantry, and others 

d. Regularly engage in congregation-wide fellowship activities 

e. Ensure a high level of community connection and representation with 

organizations like the Community of Congregations as well as develop and 

maintain strong relationships with other clergy within the community First United 

serves 

 

4. Resource Development and Fiscal Management 

a. Lead the congregation in being a welcoming community, growing its 

participation/membership and finances consistent with the programs and 

theological mission of the church 

b. Responsibly manage the church’s financial resources in cooperation with Council, 

the Finance Committee, and financial staff 

c. Take a leadership role in efforts to achieve long-term financial goals of the church 

 

Core Competencies:  Collaborative, Nurturing, Open-Minded 

(List three core competencies that you imagine could be foundational in your next 

minister’s relationship with the church. For example, a church seeking a pastoral care 

minister might hope to call someone who is caring, sensitive and sociable, while a church 

seeking an executive minister might want an organized, detail-oriented and time-

conscious person.) 
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1c. COMPENSATION AND SUPPORT         

 

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 

Parsonage/Housing Allowance): Meets Conference Guidelines, $90,000 minimum 

 

Benefits: Salary plus Benefits 

 

What is the expected living situation for your next minister (e.g. parsonage, living nearby with a 

housing allowance, living elsewhere to commute as needed)?  Housing allowance 

 

Comment on the residential/commuting expectations for your next minister. 

 

 First United Church expects its Lead Pastor to be physically present in the church 

building several days per week; to participate in evening and weekend meetings and social 

activities; to visit members in their homes and hospitals; and to engage with community groups, 

other local clergy, and regional church bodies.  In order to meet these expectations, residence 

within reasonable Chicago-area commuting distance is required. 

 

 

State any incentives (e.g. school debt reduction or retention bonus after a certain number of 

years in position): Study Leave and Sabbatical Leave with approval from Personnel Committee 

or Council, respectively. 

 

 

Describe peer and professional supports available for ministers in your association/conference: 

 

 In the Illinois Conference of the UCC, Clergy Communities of Practice is the formal peer 

support mechanism.  Associate Conference Ministers provide pastoral support to clergy as 

needed.  All Authorized Ministers are required to participate in regular Healthy Clergy 

Ethics/Boundary training.  There are also various informal support networks, available in person 

and on line.  In the Presbytery of Chicago, there is a new pastor consort, a support group 

designed to help with initial adjustment, along with required Boundary Training.  The 

Presbytery’s regional liaison representative will contact the Lead Pastor regularly to serve as a 

sounding board and support. 

 

 

If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule 

to support a minister’s bi-vocational employment: N/A 
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1d. WHO IS GOD CALLING TO MINISTER WITH US?      

 

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve.   

 

 First United Church’s Lead Pastor will have a major opportunity to move the church 

forward on many fronts.  Working in tandem with the Church Council and other members of the 

congregation, the Lead Pastor will help to refine, define, and bring to life specific goals and 

plans for growth and development.  The 2017-2020 Strategic Plan addresses several major areas 

of emphasis, enumerated in detail under WHO IS GOD CALLING US TO BECOME?  Many 

collaborative tasks and activities are actively underway, and others will emerge: 

 

• Working with pastoral and other staff, committees, and the congregation to create and 

maintain a framework that nourishes the spiritual life of the church through worship, 

music, and programming. 

• Creating and sustaining a congregational culture of care for members, engaging pastoral 

staff, deacons, and lay ministries in active, practical expressions of Christian love. 

• Reinforcing First United Church’s role as community faith leader and partner of choice 

for neighbors and others addressing issues of justice, housing, children, and hunger. 

• Developing and carrying out a financial plan for stability and growth, including pursuit of 

a Capital Campaign to repay an existing construction loan, create a building fund, and 

address other mission and capital needs. 

• Growing and diversifying the membership and participation of the congregation. 

 

 

Describe how your vision of the minister you are now seeking will assist the congregation in 

making an impact beyond its walls.  

 

 The Lead Pastor is expected to embrace and extend First United Church’s longstanding 

commitment to spiritual, moral, and programmatic leadership in the broader community.  The 

church provides space, money, and volunteers to many mission partners to address 

homelessness, hunger, education and safety of children and youth, and many justice issues.  The 

First United Nursery School, progressive Boy Scout and Cub Scout troops, and outward-facing 

youth programs also express this commitment.  The Lead Pastor will help strengthen existing 

programs and explore new opportunities to combat poverty and injustice in the local community 

and the world. 
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Specify language requirements or culturally-specific capacities preferred in a next ministerial 

leader, and why those matter to the congregation’s sense of calling. 

 

First United has few, if any non-English-speaking members.  No special language skills 

are required.  However, the church is open to a Lead Pastor who is bilingual, culturally aware, 

and willing to engage in tough conversations around issues such as race and nationality. 

 

 

Based on what you have learned about who your church is, who your church’s neighbor is, and 

who God is calling the church to become, describe four areas of excellence from The Marks of 

Faithful & Effective Authorized Ministry that your next minister will display to further equip the 

congregation’s ministry in these areas. 

 

First United Church believes that four marks are particularly important: 

 

• Empowering the Church to be faithful to God’s call, reflective of Christ’s mission, and 

open to the surprises of the Holy Spirit.  As the church’s most important spiritual leader 

and guide, the Lead Pastor encourages the people to act upon their faith and respond to 

the challenges of discipleship.  This sometimes requires the Lead Pastor and the 

congregation to move beyond their accustomed comfort zones, bringing the congregation 

closer to God through worship, service, and care. 

 

• Exhibiting strong moral character and personal integrity.  First United Church expects 

its Lead Pastor to live up to the highest standards of conduct in all areas of personal and 

professional life.  One dimension of this is the church’s strong commitment to the 

education and nurture of children and youth.  Here the congregation places deep trust in 

its Lead Pastor and other leaders to serve as exemplar and guide. 

 

• Drawing on the ministry of Jesus Christ to confront injustice and oppression.  This work 

takes many forms.  Worship that embodies the spirit, informed and inspired preaching, 

public witness, cooperation with other churches and organizations, and support of helping 

ministries are a few of the means available. 

 

• Performing necessary and appropriate administrative tasks.  Although little emphasis is 

often placed on this aspect of church life, First United needs leadership on financial, 

personnel, and other practical matters.  Accordingly, the Lead Pastor’s Position 

Description (set forth in full in the Scope of Work, above) includes Resource 

Development and Fiscal Management responsibility.  This requires effective 
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collaboration with the Finance Committee, Personnel Committee, and staff as well as a 

significant role in annual stewardship and major capital fundraising efforts. 

 

 As noted above, First United Church has recently completed an elaborate, comprehensive 

Strategic Plan, well-stocked with ambitious challenges and goals.  With inspired and inspiring 

leadership from its Lead Pastor, the congregation looks forward to the joyful results. 
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2. WHO IS GOD CALLING US TO BECOME? 

“You shall love the Lord your God with all your heart, and with all your soul, 

and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

 

Who is God calling you to become as a congregation? 

 

 First United Church remains committed to its historic concerns with racial, social, and 

economic justice, especially through its relationships with an array of mission partners who keep 

the building and the members busy throughout the week. 

 

 In addition to these present efforts, there is a growing recognition that the church and its 

partners are providing only temporary assistance to people who are suffering from deep socio-

economic and political injustice.  Continued help for the poor and oppressed is only part of the 

church’s call to serve.  Deeply rooted poverty and inequity require the church to pursue more 

systemic and enduring change for all of God’s people. 

 

 At the same time, as the place of Christianity in civic life and the concerns of members, 

pastors, and the community have evolved, First United Church is also challenged to serve its 

own members.  Spiritually enriching worship and deeply-felt pastoral care are particularly 

strong areas of concern.  As a result, the church finds itself in a transitional place.  Honoring its 

historic identity and the life and teachings of Jesus, it seeks a balance among service to the 

community, vocal challenge to the evils of the world, fulfilling worship, and caring, supportive 

ministry. 

 

 As First United Church’s recently-affirmed Mission Statement attests, the church is on a 

journey: 

We are an open, Christian community united in love and justice.  We seek to move from 

Words to Witness in our relationship with God, Individualism to Intimate Fellowship in 

our relationship with other members of the church, and Charity to Changing Structures in 

our relationship with the world. 

 

 In early 2017, to give tangible expression to this mission, the church completed a 

comprehensive Strategic Plan (available on firstunitedoakpark.com at “Member Resources”).  

The plan organizes a great many areas of activity and attention into major strategic themes that 

describe the church that God is calling First United to become.  While the responsibilities of the 
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Lead Pastor are not specifically mentioned in the plan, these major themes require significant 

pastoral participation and leadership. 

 

• Faith-Based Identity/Image.  Shaped by the rich and varied theological perspectives of 

pastors and members, First United expresses its Christian faith and identity through 

worship and service.  Beautiful music, preaching that challenges and guides, warm 

fellowship, and heartfelt public prayer feed the spirits and enrich the lives of worshippers. 

 

• Engagement.  Reaching beyond Sunday morning, the church develops opportunities for 

member participation.  Lay ministries, committee service, educational offerings, 

leadership development, and small groups built around shared interests allow for strong 

member-to-member connections. 

 

• Mission Work.  Guided, as always, by love for all God’s people, the church strengthens 

its partnerships with the many service-providing organizations it houses and supports.  

These focus especially on hunger, the needs of children, housing, and justice for all, with 

particular attention to the needs of our neighbors in Oak Park and surrounding 

communities. 

 

• Financial Stability.  Understanding that its ambitious goals and expansive agenda require 

serious financial support, the church pursues effective planning and budgeting processes 

while working to increase annual pledge income and other revenues.  In addition, the 

church plans the capital fundraising needed to repay an existing loan borrowed from the 

church’s General Endowment Fund and to provide for additional major repairs and 

improvements. 

 

• Operational Vitality.  Pastoral and other staffing, aligned with the goals and priorities of 

the church, results in an effective team, headed and supervised by the Lead Pastor.  

Because the 100-year-old building is crucial to many elements of the church’s identity 

and vitality, long-term plans for building maintenance and improvement support the day-

to-day work of staff and members.  This is accompanied by conscious, planned capital 

fundraising and investment. 

 

• Communication.  Undergirding all these themes is a broad commitment to engage in 

open, transparent communication, using many different avenues, among the church’s 

leaders, members, and internal and external constituencies. 

 

 The Strategic Plan was approved by the Church Council at a time of change in the Lead 

Pastor position.  Although the Council, committees, and existing staff have initiated activity on 
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many fronts, the integration of the Plan into the life of the congregation is incomplete.  The next 

Lead Pastor will be called upon to focus the church’s abundant energy and talent on the many 

initiatives and priorities of the Plan, all in service to the Kingdom of God and moving the church 

nearer to what God is calling it to become. 

 

 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation.  

For example, describe two experiments your congregation has initiated or engaged in the 

past year, what were the results and where do you see your next steps? Has your church 

had a multi-year strategic plan or vision statement; if so, where do you see that 

plan/vision taking you? 

 

 First United Church’s identity, rooted in Christian faith, is both internal and external.  It 

is committed to the pursuit of spiritual, intellectual, and personal growth, grounded in 

celebration, reflection, and social justice.  As an inclusive, welcoming, and engaging faith 

community, it challenges and equips its members to discipleship, service, and responsible 

citizenship in the community, region, and world.  The full achievement of this identity will 

require outside resources, communication structures and systems, open minds to embrace 

change and experimentation, and actively engaged clergy and lay leadership. 

 

Some major challenges and opportunities: 

 

• To create and maintain a framework that nourishes the spiritual life of the 

congregation.  Uplifting worship, in tandem with outreach to congregants by pastors 

and lay leaders, addresses this by building a culture of care for the church community. 

 

• To increase congregational membership as our local community welcomes growing 

numbers of younger adults, families with young children, and downsizing empty-

nesters.  The church addresses this by supporting and displaying its enthusiastic 

participation in a dynamic community of faith. 

 

• To improve the effectiveness of mission work in response to emerging local needs.  

Most congregants (71%) live in Oak Park or River Forest.  Many live comfortably, 

but some members and many neighbors in the primary and surrounding communities 

struggle with unemployment, illness, violence, and other forms of distress.  The 

church addresses these needs through its support of mission partnerships and direct 

action relating to homelessness, hunger, the needs of children, and justice for all. 
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3. WHO ARE WE NOW?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. CONGREGATIONAL REFLECTIONS 

b. 11-YEAR REPORT 

c. CONGREGATIONAL DEMOGRAPHICS 

d. PARTICIPATION AND STAFFING 

e. CHURCH FINANCES 

f. HISTORICAL INFORMATION 

 

 

3a. CONGREGATIONAL REFLECTIONS   ________     

 

Describe your congregation’s life of faith.  

For example, what beliefs and commitments are stated in your congregation’s purpose 

statement or membership vows? How is God most often described in worship liturgy? In 

what ways would you describe the Holy Spirit in your midst? 

 

 Congregants of First United deepen and broaden their faith by being open-minded to the 

ideas, opinions, and concerns of all God’s people.  All persons, regardless of race, gender, 

sexuality, religious background, or other characteristics, are invited to join in the church’s 

journey of faith.  Recognizing a historic reluctance to listen to theologically or politically 

conservative voices, the church is working to hear and consider every perspective.  

Consideration of individual views challenges and expands the entire congregation’s faith and 

understanding of God.  Diverse and distinct viewpoints enrich individual faith and strengthen 

the congregation’s inclusiveness.  The life of faith is sustained by preaching that is intellectually 

challenging, spiritually nurturing, and realistically connected to the lives of the listeners.  This is 

reinforced by mission work that fosters openness to a broad spectrum of viewpoints.   Most 

importantly, the church provides a common ground where its members examine, discuss, and 

grow their faith together with God. 

 

 

Describe several strengths or positive qualities of your congregation. 

 

 Theological, gender, and family diversity.  The members of First United Church come 

from a large variety of religious backgrounds, resulting in a rich and varied theology and 

diversity of viewpoints.  Several retired or inactive ordained clergy from many denominations 

contribute their knowledge and experience.  The church’s Open and Affirming/More Light 

stance has fostered a diverse and welcoming membership with regard to sexual orientation and 

gender identification.  Same-sex parents, adoptive families, and ethnically mixed families are 
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numerous within the congregation.  These diversities add up to a unique approach to Christian 

faith. 

 

 Strong and resilient lay leadership.  The Church Council and other lay leaders take their 

responsibilities very seriously.  Often driven by strong opinions, this leadership challenges and 

spurs the congregation to action.  This in turn has built a resilient, capable church, able to thrive 

in times of adversity.  The church has high expectations of itself and its leaders.  This can 

sometimes produce an overly self-critical atmosphere.  At the same time, relying on God’s 

mercy and grace, members do remember to forgive each other and not take themselves too 

seriously. 

 

 Desire for social justice.  This longstanding commitment is reflected in the church’s 

relationships with several mission partners.  Support is expressed in many forms: intensive use 

of the church building; thousands of hours of volunteer time; contributions exceeding $100,000 

annually, administered by a robust Faith in Action Committee. 

 

 

Describe what worship is like when your congregation gathers.  

For example, where does worship take place, and what is it based around? What was a 

recent baptism like? What are some words used to describe good preaching?  

 

 Spirit-filled Sunday morning services are held in the 100-year-old sanctuary, enlivened 

by dramatic overhead art installations.  Built on the traditional framework of preaching, music, 

and prayer, worship invites active, varied participation.   Joyous, uplifting choir and organ music 

and congregational singing often include African American spirituals and Spanish-language 

hymns.  The Passing of the Peace encourages handshakes, hugs, smiles, and warm greetings.  

Lay readers, including children and youth, sometimes present the scriptures. Congregants often 

make announcements or invite support for activities.  Sermons that inform, inspire, and guide 

are of central importance. 

 

 Children, present and welcome throughout the entire service, are important participants.  

They serve as candle-lighters, baptism assistants, and occasional musical performers.  A weekly 

Time for Sharing, a short, interactive children’s sermon, welcomes young ones to the front of 

the sanctuary.  Other resources for children and parents include toys, coloring stations, rocking 

chairs, and a fully-staffed nursery. 

 

 Baptisms of infants, children, youth, and adults enrich Sunday services throughout the 

year as the church embraces fellow worshippers and servants of God.  Several times per year, 

new members, including our confirmands, receive a joyous welcome. 
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 Several special services enrich the annual worship calendar: 

• All Saints Sunday in early November remembers church members, friends, and 

family members who have died during the year. 

• Hanging of the Greens in early December features singing by children, a sermon by 

junior high school youth, and an orchestra including members of all ages. 

• Christmas Eve includes a children’s pageant and a candlelight service. 

• Maundy Thursday Tenebrae Service is led by the ninth-grade confirmation class. 

• On Easter Sunday an early morning contemporary service is led by a bluegrass band, 

while the traditional service includes the raising of bright banners in the sanctuary. 

• Youth Sundays are planned and conducted by the junior and senior high youth groups. 

• The outdoor Blessing of the Animals in August has also included the blessing of 

teachers and backpacks as a new school year begins. 

 

 Choirs and Music Groups: 

 

 The choir, with a membership of 20 to 30 adult members, sings nearly every Sunday 

from early September to early June.   Guest singers and orchestral musicians join with the choir 

for special services.  The handbell choir, composed of youth and adults, performs occasionally, 

as do members’ folk and bluegrass groups. 

 

 Worship music is enriched by the church’s 1983 Casavant pipe organ and 9-foot 

Steinway grand piano.  These instruments are also used in concerts open to the public.  The 

organist, a professional church musician with degrees from the Oberlin Conservatory and 

Northwestern University, has been with First United Church since 2012.  The Director of Music, 

who is also assistant director of the Chicago Symphony Chorus, conductor of Anshe Emet 

Synagogue choir, and director of several other groups, has served at First United since 2000. 

 

 Communion: 

 

 Communion services at First United are frequent, spirit-filled celebrations, happy and 

solemn at the same time.  The sacrament is served on the first Sunday of each month and at 

special holiday services, usually by intinction.  God’s table is open to all people, including 

children and adults in the nursery.  Communion celebrants make a strong, loving invitation that 

emphasizes this welcome.  Gluten-free wafers are available in addition to bread.  Non-alcoholic 

grape juice is in the cup.  
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 Outdoor Worship: 

 

 Outdoor worship is held a few times each summer, including an annual Blessing of the 

Animals where pets and service animals receive a special blessing.  Summer outdoor worship 

also includes Wednesday evening Vespers, where members bring a picnic dinner and share 

stories of faith, prayers, and songs. 

 

 

Describe the educational program/faith formation vision of your church.  

For example, how are young people in leadership? How do people continue to form their 

faith over a lifetime? Name a topic studied or curriculum used recently; what was the 

impact of this study on those who attended? 

 

 First United Church’s education effort nurtures lifelong spiritual formation. 

 

 Church school attracts children of all ages and abilities, guiding their faith development, 

welcoming their questions and doubts, imparting Bible stories, and encouraging their love and 

support for all God’s people.  For the youngest children, ages 0-3, and their caregivers, God’s 

Children Sing provides an introduction to songs, stories, and organized movement.  Children in 

pre-school through eighth grade attend 9:30 a.m. church school classes held throughout the 

school year.  Each class is taught by two adults and at least one confirmed high school student. 

 

 The church school uses several integrated progressive curricula, including Sparkhouse, 

Godly Play, Seasons of the Spirit, Deep Blue Kids, and Illustrated Children’s Ministry.  These 

are supplemented by additional resources and activities.  The children write cards to homebound 

church members, bake bread, do craft projects, go on nature walks, and create banners for the 

sanctuary.  For one month of the year, each class serves in worship as acolytes and baptism 

assistants.  Children also serve people in need, packing lunches for the local homeless shelter. 

 

 Education and spiritual formation continues beyond church school.  Ninth-graders are 

encouraged to join Quest, the confirmation class, meeting from September through May.  The 

students explore and deepen their faith through weekly discussions, community service, 

leadership of the Maundy Thursday service, and visits to worship services of fellow Christians 

and other religious traditions.  At the completion of Quest, the students are invited to seek 

confirmation and become adult members of the church.  Annually, 7 to 12 ninth-graders have 

affirmed their faith and joined the church. 

 

 Two youth groups, supported by a dozen adult advisors, meet on Sunday evenings.  First 

United Junior High (FUJI) and First United Senior High (FUSH) reach beyond the church, 
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attracting some participants whose families are not church members.  FUJI members eat 

together and engage in fun, fellowship, and learning. In the spring, they can attend an annual 

retreat and an OWL (Our Whole Lives) lock-in.  OWL is a sexuality education program that 

encourages healthy sexual attitudes and behavior based on accurate information.  FUSH 

members prepare and share a weekly dinner accompanied by lively discussion.  Community 

service work, two annual retreats, fundraising activities, and a week-long summer work camp 

are vital parts of the FUSH experience. 

 

 The young people involved in FUSH and FUJI often testify to the importance of these 

groups in their lives.  Spiritual grounding, safe space for self-expression, and deep and lasting 

friendships are especially treasured. 

 

 Adult education aims to equip First United members for life as disciples of Jesus.  

Weekly Bible studies, several self-sustaining small groups, and Sunday morning sessions 

contribute to this effort.  Adult education participants recently undertook several weeks of 

readings and discussion on white privilege, guided by the curriculum published by the UCC.  

This helped build an understanding of racism as an undercurrent requiring more sustained 

attention.  At the conclusion of this series, participants requested more opportunities to learn 

from persons of color.  Church staff responded to this request by arranging additional leadership 

by persons of color in spring and fall 2018 offerings. 

 

 

Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are teams or 

committees organized? Where does your church struggle for vision?  

 

 Pastoral staff includes the Lead Pastor as Head of Staff, the Associate Pastor of 

Education, and the Pastoral Associate of Youth and Congregational Care.  The Director of 

Music and the Organist are part-time employees.  Office staff includes the Manager of 

Operations, Administrative Assistant, Financial Assistant, Financial Consultant, Manager of 

Building and Grounds, and 2 custodians.  The director of the First United Nursery School and 

other nursery school staff are also church employees. 

 

 Church Council, the governing body, is led by an elected lay Moderator.  Thirteen to 

seventeen elected voting members, including two high school students, serve on the Council, 

along with pastoral staff as non-voting members.   
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 Deacons, also elected by the congregation, nurture a culture of care for members through 

prayer and other forms of personal ministry. 

 

 Thirteen committees currently carry on the work of the church: Adult Education, 

Building and Grounds, Children’s Ministry, Communications, Faith in Action, Finance, 

Newcomers, Nominating, Personnel, Stewardship, Technology, Worship Music and Arts, and 

Youth Ministry. 

 

 This structure makes heavy demands upon the time and energy of the pastoral staff, other 

staff members, and members of the church.  While it invites very broad participation in the 

building of the Kingdom, it also challenges the church to communicate, coordinate, and 

cooperate effectively. 

 

• When it comes to decision-making, how many hours are spent in meetings per month?  

 

Each committee meets monthly for one to three hours.  Church Council meets 

monthly for three hours. 

 

• Think of a time when action had to be taken quickly, for example when a crisis or 

disaster occurred. How was that accomplished? 

 

 In 2017 a situation requiring quick action occurred. First United Church members 

learned of an opportunity to sponsor the resettlement of an Iraqi refugee family, through 

an agency called Refugee One.  A subgroup of the Faith in Action Committee compiled 

a list of the services and actions needed to support the family and recruited members 

who pledged to provide those services.  In order to meet the required deadlines, Church 

Council approved the project by electronic vote and the project went forward 

successfully. 

 

• Can you provide the next minister with a copy of an organization structure, bylaws 

and/or annual report to further explain the patterns of the church’s activity and 

governance? 

 

Yes.  See also www.firstunitedoakpark.com/resources/ 

 

 

 

https://www.firstunitedoakpark.com/resources/
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3b. 11-YEAR REPORT            

(add here the 11-Year Report developed with the help of your conference staff, UCC Data Hub, 

and MissionInsite) 
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3c. CONGREGATIONAL DEMOGRAPHICS   ____     

 

Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 300 Yes 

Number of active non-members: 100 Yes 

Total of church participants (sum of 

the numbers above): 
400 Yes 

 

Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 58% Yes 

Less than 10, more than 5 years: 23% Yes 

Less than 5 years: 19% Yes 

 

Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

154 151 104 68 101 83 116 87 86 Yes 

 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 4% Yes 

Households with minors: 23.4% Yes 

Single adults age 35-65: 5% Yes 

Joint households with no minors: 76.6% Yes 

Single adults over 65: 5% Yes 

 



LOCAL CHURCH PROFILE – 201 PAGE 22 

Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 25%  Yes 

College: 50%  Yes 

Graduate School: 20%  Yes 

Specialty Training: 3%  Yes 

Other (please specify): 2%  No high school 

 

Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: No stats Yes 

Adults who are retired: No stats Yes 

Adults who are not fully employed: No stats Yes 

  

Describe the range of occupations of working adults in the congregation: 

 

 Relying on anecdotal observation with no solid data, First United Church presents an 

occupational profile.  The profile of the large number of retirees in the congregation is similar. 

  

• 20% Executives, managers, and business owners 

• 50% Professionals, including lawyers, teachers, librarians, local government officials, 

and academics 

• 10% Retail and service workers 

• 10% Technical workers 

• 5% Health service providers, including physicians, nurses, and mental health 

professionals 

• 5% Others 
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Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most 

UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC 

congregations are mono-cultural. What does diversity mean in your context? 

 

 First United Church has limited ethnic diversity.  The congregation is mostly White/Non-

Hispanic, with some Black/African-American, Asian, Latinx, and biracial families.  Young 

children are the most racially diverse group, representing the racial and ethnic diversity within, 

as well as among, families.  The church is most diverse in the sexuality and gender identity of 

members.  LBGTQ+ people participate in all aspects of church life, including leadership and 

clergy.  In the past 10 years, over 50% of pastoral staff have identified as LGBTQ+, and nearly 

every committee currently has at least one LGBTQ+-identifying member.  The church considers 

its sexuality/gender diversity to be an important part of its identity.   

 

 

Has your congregation recently had a conversation about welcoming diversity, or do you plan to 

hold one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)? 

Please note the date. Comment after the exercise: 

 

 First United Church talks about diversity a great deal but has not used this or any similar 

inventory. 

 

 

3d. PARTICIPATION AND STAFFING         

 

Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes 

15 - 40 in adult 

education 

classes weekly 

40 in small 

groups. 

A committee of 5 individuals and the 

Associate Pastor of Education plan 

classes (which are often led by guest 

lecturers), small groups, and events 

(such as lectures). 

Baptisms (to date 2018) 8 Pastoral Staff 
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Children’s Groups or Classes 

90 children 

registered in 

Church School 

A committee of 8 individuals and the 

Associate Pastor of Education 

coordinates this effort. A team of 38 

volunteers teaches Church School 

classes. 

Christmas Eve and Easter Worship  320 each Pastoral Staff 

Church-wide Meals 

~10 meals, with 

attendance 

ranging from 

20-200. 

Various committees and staff 

Choirs and Music Groups 

24-member 

Choir and 12-

member 

Handbell Choir 

Director of Music; Organist 

Church-based Bible Study 
25 in weekly 

Bible studies  

Planned and led by the Associate 

Pastor of Education 

Communion (served how often?) 
Monthly and on 

holidays 
Pastoral staff 

Community Meals None  

Confirmation (number confirmed 

last year) 
10 

The Pastoral Associate of Youth and 

Congregational Care and one 

volunteer plan and teach confirmation 

classes weekly from September to 

May each year. 

Drama or Dance Program None  

Funerals (to date 2018) 6 Pastoral staff 

Intergenerational Groups Family Camp Members of the congregation 

Outdoor Worship  

Regularly in the 

summer, 

weather 

permitting 

Pastoral staff 

Prayer or Meditation Groups In training 
“Spiritual Life Teams” Pastor Staff 

and Adult Education Committee 
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Public Advocacy Work 

10-12 

organizers, up 

to 100 

participants 

Faith in Action subcommittees initiate 

projects focused on justice, housing, 

hunger, and children 

Retreats 

1 women’s 

retreat; 60 

participants 

 

 

 

3 youth group 

retreats; 10 -25 

youth per retreat 

A committee of approximately 6-7 

individuals plans this retreat 

 

The Pastoral Associate of Youth and 

Congregational Care is responsible for 

leading retreat planning efforts, along 

with the youth group advisors and 

FUSH youth moderators.  Each retreat 

is led by 4-6 adults (advisors). 

Theology or Bible Programs in the 

Community 
None  

Weddings (to date 2018) 3 Pastoral staff 

Worship (time slot: 11:00am; 10am 

in Summer) 

We have an 

average of 206 

people at 

Sunday worship 

services.    

Worship is planned in weekly team 

meetings including pastoral staff and 

music staff.  Lay leaders are 

frequently used to read scripture.  Our 

Worship, Music, and Arts Committee 

supports the pastoral staff in worship 

planning. 

Young Adult Groups or Classes 8 participants Associate Pastor of Education 

Youth Groups or Classes 

20-25 youth per 

week at each Jr. 

High and Sr. 

High youth 

group 

These youth groups are overseen by 

the Pastoral Associate of Youth and 

Congregational Care and are led by 

approximately 10 volunteers and two 

student moderators. 



LOCAL CHURCH PROFILE – 201 PAGE 26 

 

Other: Kindred Spirits 65 members 

Members who have informed the 

church that a gift is included in their 

estate plan; Initiative led by Planned 

Giving subcommittee 

Other: Other Intrageneration Groups 

Primetime (60+) 

and Midpoint 

(40s and 50s), 

which each 

draw around 40 

people 

Members of the congregation 

Additional comments: several small informal groups, such as men’s and women’s breakfast 

groups, meet regularly for fellowship and support. 

 

 

List all members or regular participants in your congregation who are ordained, licensed, or 

commissioned ministers. Indicate those with current United Church of Christ Three-Way 

Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 

beyond a congregation).  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

Lydia Mulkey 

(UCC) 

No First United 

Church of OP 

Associate Pastor  No 

Dirk 

Labuschagne 

(PCUSA) 

No Hospital  Chaplain No; participates 

actively; serves 

as a senior high 

advisor 

Don Register 

(PCUSA) 

No Church  Pastor Yes; participates 

actively; 

provides back up 

pastoral care 

when ministers 

are out of town 
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Stan Davis 

(UCC) 

No Interfaith 

Agency 

Executive 

Director 

Yes; participates 

actively; 

provides back up 

pastoral care 

Charles Morris 

(RCA) 

No Church Pastor Yes; participates 

actively; chairs 

worship 

committee and 

serves on a TF 

and housing 

justice work 

group; provides 

back up pastoral 

care 

Kris Ronnow 

(PCUSA) 

No Religious and 

Secular 

Organizations 

Varied roles Yes, lives in a 

town about 10 

miles away and 

rarely attends 

If one or more previous pastors or retired ministers currently hold membership in the church, 

describe their role(s) in the life of the congregation: 

 

Two other pastors are technically associate members of the church. Rob Leveridge 

(UCC) lives in Iowa, and Beth Freese-Dammers (PCUSA) lives in a suburb about 10 miles from 

here, where she serves as a pastor of another congregation. Neither participates in the 

congregation. 

 

 

List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 

which staff person serves as head of staff. 

Staff Position Head of Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised 

by 

Length of Tenure for 

current person in this 

position 

Interim Lead 

Pastor 

Yes Full time Council 

Moderator 

1 yr 

Associate Pastor 

for Education 

No Full time Lead Pastor 3 yrs 
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Pastoral 

Associate for 

Youth/Pastoral 

Care 

 

Director of 

Youth 

No Full time  

 

 

 

 

Part time 

Lead Pastor 6 mos 

 

 

2 years prior to being 

made full time and 

assuming the 

position listed above 

in this space 

Director of 

Nursery School 

No Full time Lead Pastor/ 

Nursery 

School Board 

41 yrs 

Director of 

Music 

No Part time Lead Pastor 18 yrs 

Organist No Part time Lead Pastor 6 yrs 

Manager of 

Operations 

No Full time Lead Pastor 4.5 yrs 

 

Began as part time 

administrative 

assistant, became full 

time, and, late in 

2017 assumed this 

position 

Administrative 

Assistant 

No Part time Manager of 

Operations 

1 yrs 

Manager of 

Building and 

Grounds 

No Full time Lead Pastor 5 yrs 

Daytime 

Custodian 

No Full time Manager of 

Building and 

Grounds 

4 yrs 

Day/Weekend 

Custodian 

No Part time Manager of 

Building and 

Grounds 

41 yrs 

Financial 

Assistant 

No Part time Lead Pastor New hire fall 2018 

Nursery Staff (3) No Part time Associate 

Pastor for 

Education 

6 yrs 

5 yrs 

4 yrs 

Note: The church also engages an independent contractor who serves as a Financial Consultant. 

She works closely with the Lead Pastor and is overseen by the church treasurer and the 

chair of the finance committee.  
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The church employs approximately 20 people in the nursery school as teachers (full time 

and part time) and aids. All are supervised by the director of the nursery school. 

 

 

REFLECTION 

Reflection: After reviewing the congregational demographics and activities above, what does 

this information reflect about your congregation’s overall ministry?  

 

 The expansive ministry of First United Church offers its members a multitude of 

opportunities for activity and involvement.   The time and resources devoted to carrying on the 

complex agenda of the church can at times crowd out the attention needed for rich spiritual 

experience and care for the personal needs of members.  The church labors hard to achieve 

balance in these areas. 

 

 On the mission side, First United believes deeply that the quest for social justice is an 

important component of God’s work.  The church supports this belief through a wide variety of 

personal actions and financial commitments, as detailed throughout this document. 

 

 The church is aware that its often-stated wish to become more diverse in racial and 

economic composition has not found expression in effective action.  Oak Park, a multi-racial 

community, is surrounded by communities that reflect the persistent racial segregation of the 

Chicago area.  First United Church has formed relationships and extended assistance in some of 

those communities, but greater diversity and inclusion in the church remains aspirational. 
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3e. CHURCH FINANCES           

 

Current annual income (dollars used during most recent fiscal year) 

Source Amount  

Annual Offerings and Pledged Giving $728,790 

Endowment Proceeds (as permitted within spending policy, such as a 

cap of typically 4.5%-5% on total return) 

 

$64,296 

$69,796 

Endowment Draw (beyond what is permitted by spending policy, 

“drawing down the principal”) 
$61,000  

Fundraising Events  N/A 

Gifts Designated for a Specific Purpose 

 

$14,363 

$1,110 

Grants $71,716 

Rentals of Church Building $51,988 

Rentals of Church Parsonage  N/A 

Support from Related Organizations  

(e.g. Women’s Group) 
N/A 

Transfers from Special Accounts 

$80,000 

$157,200 

$11,363 

Other (specify):  N/A 

Other (specify): $63 

TOTAL $1,311,685 
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Current annual expenses (dollars budgeted for most recent fiscal year): $1,018,665 

Attach most recent church budget, spending plan, operating statement, or annual treasurer’s 

report as shared publicly with the congregation, or – if your church does not pass an annual 

budget – list current budgeted expenses here. 

 

 
 

Considering total budgeted expenses for the year, compare total ministerial support. What is the 

percentage? 30% 

 

Has the church ever failed to pay its financial obligations to a minister of the church? No 
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Is your church 5-for-5, i.e. does it include each of the following contributions during the church 

year? (indicate those included during the most recent fiscal year) 

 

No.  The following figures represent the UCC half of First United’s denominational 

support. 

$13,950   Our Church’s Wider Mission (OCWM – Basic Support)  

$  1,208   One Great Hour of Sharing  

 0 Strengthen the Church  

  0 Neighbors in Need  

$      830   Christmas Fund  

 

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 

budget, what is that percentage? (recommended 10%) 

 

 The Presbyterian Church USA recommends that congregations make an annual per capita 

contribution for basic support.  First United Church contributes half of the recommended 

amount to the PCUSA and half to the UCC.  In addition, the church makes an annual budgeted 

contribution for additional denominational support, currently $3000 to $5000. 

 

  

What is the church’s current indebtedness?  

Total amount of loan debt: $564,315.24 (as of 9/30/18) 

 

Reason for debt: Major building repairs, including replacement of 100-year-old slate 

sanctuary roof and accompanying masonry and interior sanctuary plaster and paint 

repairs. 

 

Are capital and other payments current?   In anticipation of a future capital campaign to 

repay the principal borrowed against the General Endowment Fund, the church is making 

interest-only payments, which are current. 

 

 

If a building program is projected or underway, describe it, including the projected start/end date 

of the building project and the total project budget.  

 

 Deterioration of the 100-year-old slate sanctuary roof, gutters, and flashings led to 

extensive damage to exterior masonry walls and interior plaster and paint.  Masonry work began 

April 2018 and ended June 2018.  Roof work began April 2018 and completion is expected 



LOCAL CHURCH PROFILE – 201 PAGE 33 

October 2018.  Interior plaster, paint, and cleaning began June 2018 and concluded, with a few 

details remaining, September 2018.   Congregational worship returned to the sanctuary 

September 9, 2018.  The total project budget is $1,360,000. 

 

 

If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2006 – 

2011 

Centennial Hall, Food 

Pantry, Lounge, 

Offices, Accessibility 

$2,000,000 $1,903,953 
Major improvements to mission 

and staff functioning. 

2012 – 

2014 

Rebuilding Stained 

Glass Rose Window 
$104,000 $84,000 Major feature preserved. 

Notes: 2006-2011 campaign: Debt from shortfall and project overrun totaling $256,000 was 

retired from operating funds and special gifts in 2015. 

2012-2014 campaign: Shortfall totaling $20,000 was paid from Operating Fund reserves.   

 

 

If a capital campaign is underway or anticipated, describe: 

Year(s) Purpose Goal Result Impact 

2021-

2024? 

Retirement of debt, 

creation of building 

fund, mission and other 

capital needs 

>$1.5MM $ 

Campaign planning is in 

preliminary stages. Lead Pastor 

will play a major role. 

 

 

Describe the prominent mission component(s) involved in the most recent (or current) capital 

campaign. 

 

The church building is a major resource for the mission work of First United Church.  

The most recent capital campaign financed improvements and expansion of the large lower-level 

space called Centennial Hall, side areas in the basement used by the Oak Park-River Forest Food 

Pantry, the Church Lounge, the Library, offices and conference rooms, and accessibility 

improvements for the Chapel and other areas of the building.  In addition to the church’s own 

use of these spaces, the many mission partners present in the building make intensive use of 

them throughout the week.  They provide food for the hungry, shelter for the homeless, tutoring 

for young students from the neighboring Austin area, and a variety of social justice activity and 

advocacy initiatives. The anticipated capital campaign, in which the Lead Pastor is expected to 
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have a significant part, will continue to preserve and enhance the building for ongoing mission 

use. 

 

 

Does your church have an endowment?  Yes 

 

What is the market value of the assets? $3,245,579 (as of 8/23/2018) 

 

Are funds drawn as needed, regularly, or under certain circumstances? 

 

 Draws from the General Endowment (GE) and Special Mission Endowment Fund 

(SMEF), which account for 90% of the endowment, are budgeted annually as regular 

income, according to the formula detailed below.  Draws from smaller donor-restricted 

funds are made as needed, by vote of Church Council. 

 

What is the percentage rate of draw (last year, compared to 5 years ago)?  

 

 The annual draw from the GE and SMEF is equal to 5% of calculated market 

value of each separate fund, defined as the moving average of the market value of the 

separate funds as of the last day of each of the prior 20 calendar quarters.  This formula 

has been in place since 2007. 

 

Describe draw on endowment, if any, to meet operating budget expenses for the most 

recent year and the past five years: 

 

Annual Draws from 

GE and SMEF:                                       Special Draws from GE: 

2017  -  $134,065                                 2017 - $61,000 

2016  -  $132,000 

2015  -  $127,617 

2014  -  $122,295 

2013  -  $128,792 

2012  -  $138,390 

 

At the current rate of draw, how long might the endowment last? 

 

 Assuming that First United Church’s investment managers achieve investment 

performance similar to that of the past 50 years, the endowment should last indefinitely. 
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Please comment on the above calculations or estimates: 

 

In early 2017 it became apparent that the deterioration of the 100-year-old slate 

roof of the sanctuary was causing extensive exterior damage to the masonry walls and 

interior damage to plaster and paint.  Responding to the advice of the Buildings and 

Grounds Committee and professional consultants, the Church Council decided to begin 

repairs immediately. Multiple strategies have been employed to finance the estimated 

$1,360,000 in repair costs.   

 

The church established a margin loan account with its investment manager, 

Bernstein Investments, with the loan secured by the value of the endowment funds.  This 

account requires interest-only payments, at a market-determined rate.  The first draw 

from this account occurred in December 2017, in the amount of $157,200.  As of 

September 30, 2018, an additional $ 564,315.24 has been drawn. 

 

In addition to the loan, the Church Council approved a special draw from the 

principal of the General Endowment Fund of $61,000 to begin the repair project.  An 

insurance claim covering interior wall damage yielded $113,191. 

 

Finally, a planned estate gift of $125,331 from a former member was allocated to 

the project by Church Council, allowing the principal of the margin loan to be reduced by 

that amount. 

 

The major repair project will be completed in fall 2018.  Retirement of the 

resulting debt will be an important element of an upcoming capital campaign, in which 

the Lead Pastor will have an important role. 

 

 

Other Assets 

 

Reserves (savings): $300,857, made up of the following: 

Operating and Restricted Accounts:  $ 262,000 

Nursery School:  $ 38,857     

 

Investments (other than endowment): $107,048 

 

Does your church have a parsonage? No 
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Describe all buildings owned by the church: 

 

 The church owns one half square block of property on the northeast corner of Lake 

Street and Kenilworth Avenue in Oak Park, Illinois.  The building includes a Sanctuary, 

Chapel, office space, lounge, large meeting and mission spaces, kitchen, 13 mixed-use 

church school/nursery school classrooms, food pantry, youth room, and gymnasium. 

Describe non-owned buildings or space used or rented by the church: None 

 

Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 

facilities, etc.) 

 

 Most of the building is wheelchair accessible, with the exception of the pulpit, 

altar, gym, youth room, storage tunnel, chapel balcony, sanctuary balcony, food pantry, 

clothing bank, and some classrooms.  All offices and most restrooms are accessible by 

elevator or ramp. 

 

 

Reflection: After reviewing the church’s finances and assets described above, what does this 

information reflect about your congregation’s mission and ministry?   

For example, when was a time the church made a major budget change? How is the 

budgeting process done? What new ministry initiative has your church financed? 

 

 From 2005 to the present, recognizing that membership and income are smaller than in 

earlier times, First United Church has made several financial adjustments intended to stabilize 

and sustain its mission and ministry.  The church has adopted a consistent discipline with regard 

to endowment draws, paid off the shortfall from the last capital campaign with operating funds, 

adjusted staffing, and established effective internal accounting and spending controls.   

 

 Another major initiative has been the establishment of a planned giving program called 

Kindred Spirits, encouraging members to plan and to inform the church about gifts from their 

estates.  Unrestricted estate gifts are regularly allocated, half to the General Endowment Fund 

and half to the Special Mission Endowment Fund.  Kindred Spirits currently has about 65 

members. 

 

 The church’s ability to sustain its mission-related expenditures has been under pressure.  

Historically, this expenditure has been supported by income from restricted endowment funds, 

special gift appeals, and regular tithes and pledges.  At present, the first two elements remain 

active, but the allocation of funds from regular member giving has declined.  Recognizing that 

this is an undesirable situation, the Strategic Plan sets an ambitious goal: by 2020, 15% of 
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member pledges should be allocated to mission giving.  The achievement of that goal will 

require serious commitments on both the giving and the spending sides of the church’s finances. 
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3f. HISTORICAL INFORMATION          

 

Name one to three significant happenings in the history of your church that have shaped the 

identity of your congregation. Add the most important event in the life of your church in the past 

10 years. 

 

 1. In May 1975, First Congregational Church and First Presbyterian Church, two healthy 

congregations located one block apart, joined to form First United Church.  After a period of 

alternating use of both church buildings, the First Presbyterian building was sold to Calvary 

Memorial Church.  The proceeds from this sale were invested in the Special Mission 

Endowment Fund, with the restriction that investment proceeds be used exclusively for mission 

purposes. 

 

 2. Between 1990 and 2004, the church was instrumental in founding West Suburban 

PADS (now Housing Forward), the Oak Park River Forest Food Pantry, the Walk-In Ministry 

(now Prevail, a program of Housing Forward), and Cluster Tutoring.  These organizations 

continue, in various forms, to serve people experiencing homelessness, people whose needs 

include such basics as food, people in personal and financial crisis, and young students who 

need academic help.  The church continues to support all of these partner ministries with space 

in its building, volunteer work, and money.  These mission partners are seen by many neighbors 

as First United Church’s unique contribution to the community.   

 

 3. In autumn 2012, Julie Harley, who had served as Lead Pastor for four years, was 

diagnosed with amyotrophic lateral sclerosis (ALS, Lou Gehrig’s disease).  Her rapid physical 

decline led to her retirement within a few months.  She continued to live in the community as a 

member of the church, exhibiting exemplary faith and courage, until her death in February 2014.  

First United Church suffered with her, as many members experienced profound challenges to 

their belief in a beneficent God.  At the same time, members rallied in organized, loving fashion 

to provide meals, errands, transportation, companionship, and prayer for her and her two 

adolescent daughters.  While much healing and recovery has been felt since 2014, the loss of 

Pastor Harley remains heavy on the hearts of some members of the church. 

 

 

Describe a specific change your church has managed in the recent past. 

 

 In 1996 First United Church voted to become an Open and Affirming congregation, 

welcoming to persons of all genders and sexual orientations as members and pastors.  This 

decision, which was the culmination of a three-year period of study, discussion, and reflection, 

resulted in a loss of existing membership, a gain of some new members, and many bruised 
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feelings on all sides.  It also helped to establish the church’s commitment to inclusive practices 

and social justice. 

 

 

Every church has conflict, some minor, some larger. “Where two or three are gathered, there 

will be disagreement….” Describe your congregation’s values and practices when it comes to 

conflict.   

For example, what is an example of a recent conflict and something your congregation 

learned from it? Describe an occasion when your church experienced conflict without 

being able to resolve it well. Does your church have policies, protocols or structures for 

dealing with conflict? 

 

 First United has no formal policies or procedures for dealing with conflict.  Church 

Council’s Task Force on Governance has recently discussed the development of such policies 

and procedures as one of several needed operational improvements.  As an employer, the Church 

Council is currently reviewing a revised employee handbook that includes a proposed 

employer/employee grievance procedure. 

 

 In early 2017, the church faced a crisis of confidence arising from an extended period of 

conflict among pastoral and other staff members.  The departure of some key staff members led 

to rising dissatisfaction among some members of the congregation, focused specifically on the 

performance of the Lead Pastor.  The Moderator and other leaders reached out to the Presbytery 

of Chicago for guidance and support.  This resulted in the engagement of Dr. Peter Steinke, an 

experienced church consultant.  Dr. Steinke led his Bridgebuilder process, designed to develop 

insight into the church’s challenges.  This included an open congregational meeting and 

numerous interviews with committee members, lay leaders, pastoral staff, and members at large.  

Dr. Steinke’s report identified the major issues.  An Action Planning Team was then established, 

conducting several small group meetings to solicit further feedback from the congregation.  

Methods for addressing the identified concerns were folded into the Strategic Plan, which was 

nearing completion at the time.  Extensive communication kept the congregation informed.   

 

Meanwhile, disciplinary action at the Presbytery level and a decision of the Church 

Council led to the lead pastor’s departure.  While this settled the difficult issues for some 

members, this sudden departure left many congregants without closure.  Fifteen months later, 

some members still feel that the situation was never fully resolved. 

 

The Presbytery of Chicago is prepared to provide further information on this matter. 
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Ministerial History (include all previous ministerial staff for the past 30 years)  

Staff member’s name Years of service UCC Standing (Y/N) 

LEAD Pastors   

Interim Lead Pastor, Deborah Kapp 1 No 

Interim Gap Pastor, Steve Pierce 3 mos No 

Lead Pastor, John Cole 2 No 

Interim Lead Pastor, Kent Organ   2 Yes 

Lead Pastor, Julie Harley 4.5 Yes 

Interim Lead Pastor, Jim Brasel 2 No 

Lead Pastor, Mark Ramsey 4.5 No 

Interim Lead Pastor, Hal Pease 1 No 

Interim Lead Pastor, Donna Knight 1 No 

Lead Pastor, Ed Bergstraesser 20 Yes 

   

Associates/Ministerial Staff (last 10 years):   

Lydia Mulkey 2 Yes 

Alicia Reese 2 No 

Britt Cox 4 No 

Leah Fowler 8 Yes 

Marylen Marty-Gentile 25 Yes 

Rob Leveridge 4 Yes 

Mamie Broadhurst 4 No 
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Comment on what your church has learned about itself and its relationship with persons who 

provided ministerial leadership: 

 

 Members of the congregation have a variety of opinions on this matter.  Some members 

are concerned that UCC/PCUSA differences in ministerial expectations create confusion and 

difficulty.  Other members do not see this as a problem, focusing more on the character and style 

of the individual leader.  In general, the church has learned that ministerial collaboration, 

trustworthiness, competence, passion, and creativity, not command and control, suits it best. 

 

 

Has any past leader left under pressure or by involuntary termination? 

 

Yes.  The most recent Lead Pastor left after a tenure just shy of two years.  The 

Presbytery of Chicago can provide additional information. 

 

 

Has your church been involved in a Situational Support Consultation?  

 

We went through the Presbyterian equivalent. 

 

 

Has a past pastor been the subject of a Fitness Review while at your church?  

 

We went through the Presbyterian equivalent. 
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4. WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. COMMUNITY VISION 

b. MISSION InSite 

 

 

 

 

4a. COMMUNITY VISION           

 

How do the relationships and activities of your congregation extend outward in service and 

advocacy?  

For example, which service activities has your church participated in this past year? 

Where has the church participated in global connections of care and justice? What is 

currently transformational in your church’s engagement with neighbors near or far? 

 

First United Church provides space, volunteers, and financial support to many direct service 

organizations: 

• Oak Park-River Forest Food Pantry 

• Housing Forward (homeless shelter) 

• Cluster Tutoring 

• Kids’ Kloset (clothing bank) 

• Cub Scouts and Scouts 

 

Locally outside the walls, the church assists other providers: 

• New Moms (housing, training, and care for young mothers and children) 

• Housing Forward (other programs including housing placement and job training) 

• Build, Inc. (youth services, gang intervention and prevention) 

• Many initiatives concerned with environmental protection, prevention of gun violence, 

and other issues 

• Sponsorship, including personal social and emotional help, of an Iraqi refugee’s 

relocation and orientation in the Chicago area 

 

Nationally and globally, denominational and ecumenical efforts are supported: 

• Denominational contributions to the UCC and PCUSA, equally divided 

• One Great Hour of Sharing 

• Church World Service Crop Walk 
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• Senior high school service trips 

• Mission work with affiliated churches in Colombia and the Middle East 

 

 

Describe your congregation’s participation in meetings, relationships and activities connecting 

the wider United Church of Christ (association / conference / national setting). 

 

 The Associate Pastor of Education is actively involved in association, conference, and 

General Synod work, including many professional support and education opportunities.  In 

addition, church leadership serves on the UCC National Scouting Working Group.  This team 

negotiated a new Memorandum of Understanding designed to revive the long-interrupted 

relationship between the UCC and the Boy Scouts of America.  Following this, First United was 

the first church to endorse the Memorandum of Understanding.  In 2016, its scout troops 

participated in the BSA National Jamboree’s Duty to God and Country Exhibit for the first time 

in twenty years. 

 

 

Many local churches love to tell the story of what they are doing in the community to transform 

lives. Some have identified certain aspects of their witness into the wider community using 

language shared with other UCC congregations. (Find more information as desired at ucc.org.) 

Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

 X Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

__ Other UCC designations: 

__ Designations from other denominations 

__ None

 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

 

The Open and Affirming/More Light stance, adopted in 1996, is a critical piece of First 

United Church’s identity.  It is a fundamental expression of openness, love, and justice for all 

God’s people.  In the pews and in the pulpit, the church lives out this commitment.   

 

 A group led by the Associate Pastor is currently studying the WISE Congregation for 

Mental Health policy statement, with a view to its eventual adoption. 
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 The congregation is open to consideration of other statements of witness. 

 

 

Describe your congregation’s participation in ecumenical and interfaith activities (with other 

denominations and religious groups, local and regional). 

 

 Locally, the church participates in several programs of the Community of Congregations, 

including the annual Holiday Food and Gift Baskets program.  In recent years, but not currently, 

there was a visiting relationship with a suburban mosque, focusing on joint meals, mutual 

education, and mutual worship attendance. 

 

 

If your congregation has a mission statement, how does that mission statement compare to the 

actual time spent engaging in different activities? Think of the range of activities from time 

spent gathering, to governance, to time spent going out. 

 

 Mission Statement: We are an open, Christian community united in love and justice.  We 

seek to move from Words to Witness in our relationship with God, Individualism to Intimate 

Fellowship in our relationship with other members of the church, and Charity to Changing 

structures in our relationship with the world. 

  

 The Mission Statement is a dynamic expression of a commitment to change, in the 

church and in the world.  This is a tall order for a 155-year-old congregation housed in a 100-

year-old building.  All the church’s activities embrace all three of the Mission Statement’s major 

themes.  Worshipping God, serving the world, and caring for each other, the church actively 

embodies its mission. 

 

 

Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 

their ministry in and on behalf of the wider church accounted for in the congregation’s 

expectations on their time? 

 

 First United Church expects its Lead Pastor to participate appropriately in the work of the 

wider church.  
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4b. MISSION InSite            

 

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or 

area. What trends and opportunities are shown? 

 

 Within a 2-mile radius of First United Church, there are several notable developments. 

• Little total population change. 

• Increase in families is less than overall population increase, suggesting growth may be 

the result of adult-only households. 

• Recent construction of high-rise apartments has prompted an increase in the 

population of adults over age 55. 

• Actual growth in number of elementary school children in Oak Park has necessitated 

the addition of classrooms to elementary schools. 

• Chicago’s corporate growth may spur population growth in inner-ring suburbs. 

• The racial diversity of the 2-mile study area is greater than the racial diversity of the 

two primary communities served by First United.  The White/Non-Hispanic 

population of the study area is 42.3%, compared to 67% for Oak Park and 82% for 

River Forest.  The Black/African American population of the study area is 40.3% 

compared to 21.1% in Oak Park and 6.7% in River Forest. Similarly, the 

Hispanic/Latinx population of the study area is 11.5%, compared to 7.7% for Oak 

Park and 6.2% for River Forest.  These figures suggest that the building of a more 

diverse congregation will require outreach into the surrounding communities. 

• Household incomes in the study area ($96,500) have been well above state averages 

for the last 10 years ($82,000), yet the same area has a slightly higher rate of 

households below the poverty line (10.4%) than Illinois as a whole (9.9%). 

 

 

How do your congregation’s internal demographics compare or contrast to a) the neighborhoods 

adjacent to your church, and b) other neighborhoods with which your church connects?  

 

 First United Church’s demographics are similar to those of the immediate area and less 

diverse than the overall population of the 2-mile-radius area.  First United is about 90% 

White/Non-Hispanic, 6% Black/African American, 2% Hispanic/Latinx, and 2% Asian 

membership.  There’s been a slight growth in the non-White members in the last 5 years. 

  

In addition to being less racially diverse, the latest MissionInSite report and 2017 U.S. 

Census Bureau reports show the church’s primary service area is more affluent than the 

surrounding territory. Median household income for the area within a 2-mile radius is $63,674, 

while median household income is $82,826 for Oak Park and $103,622 for River Forest. The 2-
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mile MissionInSite study area has 10.4% of households below the poverty line, while Oak Park 

has 8.5% and River Forest has 4.6%. 

 

 

How are the demographics of the community currently shaping ministry, or not?  

 

 The mission and outward-reaching service elements of First United’s ministry are deeply-

rooted responses to poverty and racial injustice in the area.   Other elements of ministry – 

including the church’s spiritual life, enriching worship, and caring culture – are a response to the 

age ranges and family types dominant in our church demographics and the immediate areas.  

Growing diversity in music and worship demonstrates the commitment to reach out to First 

United’s neighborhood and serve its constituents effectively. 

 

 

What do you hear when you talk to community leaders and ask them what your church is known 

for? 

 

 Local leaders with historical perspective always remember the role of First United 

Church and its predecessor churches in Oak Park’s bold, progressive civic life in the 1960s and 

1970s.  Oak Park stood almost alone in its refusal to submit to white flight as the population of 

Chicago and its suburbs re-segregated. Members of the church led the Village Council when it 

adopted one of the nation’s first Open Housing ordinances in 1968. The First Congregational 

Church provided office space and support for the non-profit organization created to combat re-

segregation in residential housing.  Other people focus on the nursery school, the food pantry, 

the site for shelter for the homeless, and other service efforts.  Occasionally Music at First, a 

concert series open to the community, is noted.  Architecture buffs mention First United as the 

traditional limestone church located across Lake Street from Unity Temple, designed by Frank 

Lloyd Wright for the Unitarian-Universalist Congregation in 1908. 

 

 

What do new people in the church say when asked what got them involved? 

 

 First United’s website is the door through which many new members enter.  In addition 

to searching for information about activities and programs, they often read or listen to sermons 

as an important part of their exploration.  The visible commitment to social justice and the range 

of programs are other attractions.  New members with young children are drawn by the strong 

Christian Education program.  Some families migrate from the Nursery School or Sunday 

evening youth programs to Sunday morning attendance.  Other new members mention that they 
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have found a church that truly welcomes and embraces them, regardless of sexuality, gender 

identity, or religious background. 
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5. REFERENCES 

 

 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

 

REFERENCE 1 

Britt Cox, Pastor, Church of Three Crosses; former Pastor at First United 

pastorbrittcox@gmail.com, 682-429-3434 

 

REFERENCE 2 

Michele Zurakowski, Executive Director Oak Park River Forest Food Pantry; Resident mission 

partner of First United 

michele@oprffoodpantry.org, 708-434-0085 

 

REFERENCE 3 

Rev. Alan Taylor, Senior Minister, Unity Temple 

ataylor@unitytemple.org, 708-848-6225 x101 

 

PROMPTS FOR REFERENCES 

Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

Anything else you wish to share. 

mailto:pastorbrittcox@gmail.com
mailto:michele@oprffoodpantry.org
mailto:ataylor@unitytemple.org


LOCAL CHURCH PROFILE – 201 PAGE 49 

6. CLOSING THOUGHTS 

a. CLOSING PRAYER 

b. STATEMENT OF CONSENT 

c. CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

6a. CLOSING PRAYER        ______   

 

Include here any prayer or dream for the minister you imagine journeying toward you… a 

poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search 

Committee: 

 

 Throughout 2018, First United Church has celebrated the centennial of its sanctuary, 

dramatically rebuilt from the ground up after a catastrophic fire in 1917.  Members of the church 

have viewed with delight an exhibit of historical photographs and documents.  They have 

listened with interest and respect as aged veterans of Oak Park’s history described the church’s 

role in the struggle for open housing.  They have enjoyed an old-fashioned church picnic on the 

lawn. They have written poetry expressing their love for the church and each other. In 

November they will delight in “Raise the Roof,” showcasing the congregation’s musical, 

dramatic, and comedic talents.  All of these acts of celebration have reminded the church of 

God’s blessings and raised the people’s energy and spirit for the days ahead. 

 

 An unexpected, inspiring expression of this energy and spirit has come in the form of a 

new hymn, with text and music by church member Philip Gehring, sung by the congregation for 

the first time on September 22, 2018: 

 

A Centennial Hymn 

 

Then, Lord, a seed was planted and took root. 

Our forebears gather’d in a faithful band 

To sing and pray, to hear your word and raise 

A cross above our homes in this young land. 

 

Now, Lord, the church that from that seed has grown 

Still sings and prays and listens for your word, 

Still welcomes all at table and at font, 

And still it makes its gracious message heard. 
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When, Lord, more generations have gone by, 

New congregations in some future year 

Will bring their hearts and spirits to this place, 

And say with firm assurance, “God is here.” 

 

So, Lord, we pledge to tend our lamps of faith 

In peaceful times and also times of stress 

To speak for justice with the prophet’s voice 

And live the Christian life that we profess. 

 

Let all the people say, “Amen.”  

 

  

The people of First United Church look forward to singing this beautiful hymn with their new 

Lead Pastor very soon. 

 

Again, Amen. 
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6b. STATEMENT OF CONSENT          

 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for continuing 

and healthy relationships between calling bodies and persons seeking a ministry position. 

 

1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile? (for example, church council or consistory, transition team, etc.) 

 

• Pastor Nominating Committee.  Seven adult members and two youth members 

recommended by Church Council and elected by the congregation have accepted 

God’s call to do this work. 

• The congregation.  All were invited to join in four Congregational Conversations 

providing information and guidance to the committee.  About 50 individual members 

participated. 

• Two liaison members of Church Council.  These experienced leaders have attended 

meetings of the Pastor Nominating Committee and provided valuable guidance. 

• The Church Council.  Council has reviewed and approved the Profile. 

• The Interim Lead Pastor.  This outstanding professional leader has encouraged the 

committee, providing useful interpretation and advice. 

 

2. Additional comments for interpreting the profile: 

 

 

Signed:  

Name / Title / Date:      Richard Pollock, Chair PNC
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6c. VALIDATION BY CONFERENCE/ASSOCIATION      

 

The congregation is currently in good standing with the association / conference named.  

Staff Comment:  

First United Oak Park is a healthy, strong congregation that is active  both in the 

UCC and PCUSA.   

 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment:  

This is true.  They have been quite open about the several staff  transitions in the 

past several years.   

 

To the best of my knowledge, available church financial information is presented thoroughly.  

Staff Comment:  

Yes.  

 

My signature below attests to the above three items.   

 

Signature:     

Name / Title:  The Rev. Dr. James J. Olson, OCC 

   Acting Associate Conference Minister, 

   Fox Valley Association, Illinois Conference, UCC 

Email:   ilconfjames@gmail.com   

Phone:  617-953-2159 (mobile) 

Date:   Friday, October 12, 2018   

 

 

 

 

 

 

 

 

This document is created through support to Our Church’s Wider Mission (OCWM) and is only 

possible through the covenantal relationships of all settings of the United Church of Christ.  

 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 

 


